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Abstract 
Despite a significant increase in the awareness on the importance of whistleblowing practices in work place, many remain silent 
and choose not to report the wrongdoings of their employers.  Whistleblowing is one of the internal control mechanisms to deter 
organizational wrongdoings and it is therefore important to encourage those with broad knowledge to come forward to disclose 
this information. This conceptual article reviews prior literature that examined antecedent factors of whistleblowing intentions 
which revealed inconsistent results. Building from the theory and following the prior literature, the article proposes the 
antecedent factors of whistleblowing intentions namely organizational ethical culture and two moral philosophies namely 
deontological and teleological evaluations.  Hence, it is expected that the proposed factors would create new possible avenues for 
future research.  
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1. Introduction 
Whistleblowing is a deliberate non-obligatory act of disclosure of wrongdoings in an organization by members 
of an organization (former or existing) to person or organization either that may be able to take action (Near 
&Miceli, 1995).  Whistleblowing is also an important element of accounting and an internal control that serves as 
one of the mechanisms to deter illegal, immoral and illegitimate practices in any organization.  Eaton and Akers 
(2007) articulated that whistleblowing is an important instrument to discover and report management wrongdoings.  
The role of whistleblowing as an internal control is mandated in the report of Committee of Sponsoring 
 
 
* Corresponding author. Tel.: +609-9762000 
E-mail address: maher835@kelantan.uitm.edu.my 
© 2015 Published by Elsevier B.V. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of ACCOUNTING RESEARCH INSTITUTE, UNIVERSITI TEKNOLOGI MARA
231 Maheran Zakaria /  Procedia Economics and Finance  28 ( 2015 )  230 – 234 
Organization of the Treadway Commission (COSO, 1992) in the US, Sarbanes Oxley Act (SOX, 2002), the 
Chartered Institute of Public Finance and Accountancy in the UK, the Middleton Report of the Australian Society of 
Certified Practicing Accountants and the Institute of Chartered Accountants in Australia. 
To blow the whistle is not an easy task, it needs courage, moral evaluation and one has to put the interest of the 
public ahead than his or her interest.  Despite this, many praise whistle-blowers for heroic and noble deeds; many 
also condemn them as malcontent, trouble makers and misfits for exposing misfeasance and wrongdoing of their 
colleagues and management.  Those who oppose it believe that employees should have prima facie duty of loyalty to 
their company and not to blow whistle as it will tarnish the company’s image and reputation.  Nevertheless, Duska 
(2012) denies the existence of such a duty because the supreme duty of member is to protect their organization from 
any threat that can jeopardy its ability as a going concern entity.  
To date, evidences have shown that many whistle-blowers have suffered negative consequences including loss of 
employment, threats of revenge and isolation (Tan & Ong, 2011).  Even with negative consequences, for many, 
blowing the whistle is something they have to do (Huang, Staley, Tsai & Chu, 2013).  The act of whistleblowing is 
not meant to cause harm but to protect and deter frauds and wrongdoings.  Therefore, only those with ethical 
principle who have broad knowledge of the circumstances and individuals involved in fraudulent activities have the 
courage and responsibility to come forward to stop those activities.  
Public has been enraged, surprised, stunned, dismayed and devastated by worldwide financial fiascos in many 
large corporations comprising of Enron, WorldCom, Adelphia, Tyco Parmalat, and Royal Ahold.  Malaysia is not 
spared either; recently one of Malaysian companies namely 1Malaysia Development Berhad (1MDB) lost millions 
of dollars and had been accused for financial malfeasant.  Most often, financial malfeasant is hardly be detected 
during the auditing process.  Therefore, it is hoped that insiders or whistle-blowers who have a sense of 
responsibility to uncover and disclose any fraud, inappropriate or wrongdoing in an organisation to the proper 
channels (Eaton & Akers, 2007).   
This article aims to explore and review literature of whistleblowing intentions.  It then proposes a conceptual 
model that addresses the antecedent factors of whistleblowing intentions.  Whistleblowing intentions are proposed to 
be determined by organizational and personal factors.  The organizational factor is the ethical culture practiced by 
the organization that stimulates its members to have strong conscience to report the wrongdoings.  Meanwhile, the 
personal factors are based on two moral philosophies namely deontological and teleological evaluations.  Those who 
imbued with these moral philosophies will measure the goodness over the badness and have a sense of moral duties 
and obligation to disclose the wrongdoings in organizations.    
This article is organized as follows.  First, the article discusses the literature of organizational and individual 
factors of whistleblowing, with the aim of highlighting the findings of prior studies.  Building from those findings, 
the article then proposes a conceptual framework of whistleblowing intentions. Finally, it concludes the importance 
of whistleblowing intentions in the organizations.  
2. Literature Review 
Many scholars have attempted to provide a framework for whistleblowing intentions.  The framework explains 
the antecedents that influence and facilitate the whistleblowing intentions.  Understanding the factors will provide 
valuable guidance that either spurs or impedes the whistleblowing intentions.  This article reviews prior studies on 
the impact of organizational and individual factors on whistleblowing intentions.  
2.1 Whistleblowing Intentions 
Whistleblowing stems from moral motives of preventing unnecessary harm to others (Syed Mohd, 2009).  An 
agent who blows the whistle or is called as a whistle-blower should use the proper internal channel and procedures 
to disclose any wrongdoing before public disclosure.  The whistle-blower has evidence that would persuade 
reasonable people to perceive serious danger than can result from the violation.  It is expected that those who have 
intention to blow the whistle have evaluated what is morally right or wrong of their decisions and the interests of the 
stakeholders involved (Syed Mohd, 2009).  In other words, the whistleblowing intentions aroused after one forms 
ethical judgment.  
Hunt and Vitell proposed General Theory of Marketing Ethics (1986) that describes and explains how people 
arrive at ethical judgment (Torres, 2001; Tsalikis & Fritzche, 1989).  The theory is developed based on several 
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ethical judgment models (Torres, 2001).  According to the theory, ethical judgment is determined by several factors; 
amongst them are organizational factor and individual factors.  Hunt and Vitell then expanded their earlier theory by 
incorporating the normative ethical theories namely teleology and deontology as evaluations for ethical judgment. 
These two evaluations are believed to have a significant impact towards ethical judgment. 
2.2 Organizational Ethical Culture and Whistleblowing Intentions 
Victor and Cullen (1988) conceptualized organizational ethical culture as perceptions of employees on the extent 
of the organization’s commitments in relation to ethical issues towards its employees and managements.  Marta 
(1999) asserted that organizational ethical culture is created within the organization through management practices 
of ethical policies, enforcement and action.  According to Fang (2006), organizational ethical culture creates and 
inculcates ethical beliefs among its members of what is being perceived by members of their organization will 
enhance their moral duty to protect the interest of the organization that they serve.  In return, organization should 
support members’ noble deeds through rewards and less bureaucracy reporting channels. 
The ethical culture of an organization may greatly influence the whistleblowing intentions.  The management of 
an organization is responsible for a sound ethical culture and thus reflecting the management ethical commitment 
(Mendonca, 2011) in encouraging a member’s intention to blow the whistle.  It is essential that both the 
management and members play an important role in reinforcing and strengthening the protection on the whistle-
blowers.  Hence, a sound ethical culture and the protection given to the whistle-blowers will stimulate the likelihood 
of whistleblowing intention among members. 
Several studies have indicated that organizational ethical culture is an antecedent factor of whistleblowing 
intentions (Hwang et al., 2013; Rothwell & Baldwin, 2006; Keenan, 1990).  Hwang et al. (2008) carried out a 
survey among 364 employees in 10 banks in Hangzhou City, China.  This study found that organizational ethical 
culture positively affects internal whistleblowing.  Rothwell and Baldwin (2006) conducted a study in Georgia 
among 198 police officers and 184 civilian employees.  Using multiple regressions, the study found that ethical 
culture is an antecedent factor towards whistleblowing intentions. Furthermore, the study revealed that police 
officers are more inclined than civilian employees to blow the whistle. 
Similarly, the study conducted by Keenan (2000) examined data from 131 self-reported surveys from upper-level 
managers, 188 from middle-level managers and 406 from lower-level managers using step-wise regression analysis.  
The study also found that organizational ethical culture and management ethics influence whistleblowing intentions.  
Following previous studies (Zhang, Chie & Wei, 2008; Rothwell & Baldwin, 2006; Keenan, 1990) and Hunt and 
Vitell Theory of Ethics (1993), this article proposes that organizational ethical culture influences whistleblowing 
intentions.  
 
Proposition 1: Organizational ethical culture positively influences whistleblowing intentions. 
 
2.3 Moral Philosophies  
Ethical judgments flow from two moral philosophies namely deontological and teleological evaluations (Hunt & 
Vitell, 1993).  These two moral philosophies coexist side by side and offer the best combination for determinant of 
ethical judgments (MacDonald & Back Dudley, 1994).  Deontological evaluation emphasises on rules compliance.  
On the other hand, teleological evaluation emphasizes on consequences of the actions.  Both theories are not 
mutually exclusive.  The protection of law cannot stand alone.  Moreover, much of our everyday judgments require 
us to be familiar with teleological evaluation, as the moral life is essentially teleological in character (Moizer, 1995).  
Those who rely on deontology alone prioritize law as constitutive references and they will ignore the importance 
of consequences, the moral worthiness of love, charity or any motive other than duty (Tores, 2001).  Reliance on 
teleology alone, on the other hand, would lead one to only emphasize on moral evaluations to consequences.  
Specifically, he or she tends to ignore the primary sources of humans’ act of morality, permitting ends to justify 
means, threatening justice and endangering right (Torres, 2001).  It appears that the two moral philosophies namely 
deontological and teleological evaluations are essential and jointly influence ethical judgments or whistleblowing 
intentions. 
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2.4 Deontological Evaluations and Whistleblowing Intentions 
The term deontology emerges from the Greek deon, referring to necessary or obligatory which is based on the 
thinking of Immanuel Kant, a great moral philosopher.  Deontology emphasizes that ethical actions or judgments are 
evaluated based on duties, right and justice consideration (Brook & Dunns, 2013).  He argued that a rational person 
making judgments, about what good to do, would consider what action would be good for members of society to do.  
Such an act would improve the well-being of the decision maker and the well-being of society as well. 
Few studies have investigated deontological evaluation as the antecedent factor of whistleblowing intentions 
(Syed Mohd, 2009; Keenan, 2000).  Syed Mohd conducted a study among 60 respondents who are internal auditors 
of Malaysian government link companies namely Telekom Malaysia, CIMB Groups, Tenaga Nasional Berhad, 
Petronas and Maybank.  The study found that deontological evaluations are positively related to whistleblowing 
intentions.  The findings are similar to the study carried out by Keeenan (2000) whcih also indicated deontological 
evaluations are antecedent of whistleblowing intention.  As such, building from Hunt and Vitell Theory of Ethics 
(1993) and following prior studies (Syed Mohd, 2009; Keenan, 2000), this article proposes that deontological 
evaluations positively influence whistleblowing intentions. 
Proposition 2:  Deontological evaluations positively influence whistleblowing intentions. 
2.5 Teleological Evaluations and Whistleblowing Intentions 
Teleology is derived from a Greek term telos that emphasizes on consequence.  The teleological evaluations 
require one to analyse ethical judgments in terms of harms and benefits to multiple stakeholders and to arrive at 
judgements that produces the greatest good for the greatest number (Brook & Dunn, 2013).  This theory of ethics 
evaluates action in terms of their contribution and consequences, rather than their conformation to rules and 
commandments (Torres, 2001).  In other words, the action is considered right from an ethical point of view if the 
total sum of goodness produced by the agent is greater than the total sum of badness.  
Several studies have been conducted to examine the impact of teleological evaluations on ethical judgments as 
well as whistleblowing intentions (Syed Mohd, 2009; Keenan, 2000; Marta, 1999).  Both studies conducted by Syed 
Mohd (2009) and Keenan (2000) found that teleological evaluations are antecedent of whistleblowing intentions.  
Similarly to the study carried out by Marta (1999) that examined 325 marketers in the US, whereby the results 
indicated that teleological evaluations influence ethical judgment which is akin to whistleblowing intentions.  As 
such, based on Hunt and Vitell Theory of Ethics (1993) and previous studies (Syed Mohd; 2009; Keenan, 2000), this 
article proposes that teleological evaluations positively influence whistleblowing intentions. 
Proposition 3:  Teleological evaluations positively influence whistleblowing intentions. 
 
Fig. 1. Conceptual Framework for Antecedents Factors of Whistleblowing Intentions in Organizations 
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3. Conclusion  
Whistleblowing is a noble and heroic deed that acts as accounting and internal controls to prevent fraud and 
wrongdoing.  Whistleblowing would not only help to reduce white-collar crime but also to deter the collapse of the 
organization which is detrimental to the society and country.  Nevertheless, not many are willing to come forward 
and blow the whistle.  This is due to the possibility of severe reprisal on the whistle-blowers by their employers as a 
result of incriminating information on their employers.  The role of whistle-blowers in protecting the organization is 
crucial and based on previous studies, this article attempts to propose three antecedent factors of whistleblowing 
intentions.  The three factors are organizational ethical culture, deontological and teleological evaluations. Hence, a 
strong ethical culture and a moral sense of duty are vital to encourage members to come forward and blow the 
whistle on their employers’ wrongdoing.  
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